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1. Overview
The introduction of competency-based training system in Korea has drawn a wide 
attention in terms of the important roles of industries in the delivery process. However, 
less attention is given to the role of training organizations in the dialogue, although 
training organizations has also to go through major transformations to deliver training in 
the newly-introduced competency based system.
The study focuses on training organizations and how they need to be transformed to 
deliver training in the competency-based system. First, it analyses major characteristics of 
training organizations in the school-based training system as opposed to in the work-based 
training system. It further argues that training organizations in school-based training has to 
go through much more significant transformation with introduction of competency-based 
training. It also deals with the complexity of training organizations in Korea, with multiple 
governance structure and dual characteristics of private training organizations.
To see how training organizations are coping with new competency training based on 
National Competency Standards(NCS), the study conducts survey of training organizations, 
and interviews informants in associations of training organizations. It also looks at the 
Australian case to check how the role of training organizations has been transformed with 
introduction of competency-based training and how the state is looking over training 
organizations to control the quality of training.
Based upon these analyses, the study proposes policy recommendations on how to 
improve the roles of training organizations to deliver training in the competency-based 
system.   
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2. Policy Recommendations 
The study suggests the following recommendations to improve and strengthen the role of 
training organizations.
First, a comprehensive analysis is needed to comprehend characteristics of training 
organizations in Korea. The categorization of training organizations need to be made to 
capture training organizations appropriately and statistics need to be collected and reported 
in public regularly.
Second, rather weak position of private training organisations has been pointed out as a 
major obstacle to implementation of competency based training. To cope with weakness, 
we suggest that a policy is needed to raise competency of training organisations so that 
training organizations can take the role of partners in the VET governance. Utilization of 
associations of training organizations, both public and private could be a way to increase 
the competency of training organizations as partners, thereby giving them a chance to 
deliver voices of training organizations to the government, and industries. This is what’s 
being practiced in countries like Australia, Germany, and Switzerland.
Third, the intermediary process needs to be improved between the industries and training 
organizations so that the standards developed by industries can be implemented by training 
organizations in the training delivery.
Fourth, quality standards to control the quality of training delivered needs to be 
established. To achieve this, a quality control system along with more comprehensive 
quality standards for training organizations needs to be set up incooperating regulations 
and regulatory frameworks, and industries, training organizations, and consumers altogether.
